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[ Bam:hmarlﬂng plagrs akey role in hdplng entities to monitor their perhrmanne, Itis
one of the mnsultlnglmts.n nowadays acknowledged as being a mmmpm{
of the qualﬂ‘r improvement ulethodulcsgy :

What Benchmark tell us...
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Creates an external Understand how How does our service Opportunity to
point of view other achieve success (operation) compare COMmpare our
with the rest in the performance against
same sector best practice

L0y

Understand how are Are there others with Potential performance

we doing(monitoring similar challenges, help to raise the entity
performance) and how they level to maximum
resolved it?

Benchmark help in producing incremental improvements that are
substantial - even if not radical or breakthrough in terms of the
size of the expected improvement benefit

About Benchmark

Benchmark Type

Internal Benchmark External Benchmark
Within the Entity Local. Regional. Global
Benchmark Target

Drill down into performance Features orfand  Competitive Advantage Quality Strategic
gaps to identify any areas for Services
Innovation or Enhancement.

Such as:



Benchmark Resource

Databases, Legal Articles and general Actual Cases Previous Expert
International frameworks Publications (Companies, Studies, Surveys, Interviews
Rating Indices {Laws and Institutions, and Research
bylaws) Systems, etc. )

and Publications

Benchmark journey
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i Benchmark Steps FIND
Action To Do = Decide what to BM - Search-and determine which
- identify Benchmark type and criteria best-in-class to BM against
Watch Dul + Conducting + Selecting the wrong benchmarks
Best Praclices Benchmarking Wrang reasons The whole secter could be
can be described as the process of Focus on processes and practices of unider-performing in the area you are
sieking out and stedying the bast strategic impertance, You should weigh benchmarking. choose a benchmarking
internal and exlérnal practices that what are you leoking to benchrmark of the best perfarming Sector world
produce superior performancea lexpenses vs. benefits) and then class group or from other sectors in the
prioritize them in order 1o implement ared you are benchmarking
the most matier to your entity
_/‘ (Fareto Principle) _‘) _j

- Identify new practtces for adoption - Analyze the data, and highlight the gaps - Start to collect data as planed
or adaptation - Identify success factorsiPingoint
- Take the opportunity of BM and fit it to improvement oppertunities)
your enlity within your condition and + - Prioritize improvement opportunities +
limitation
re oul through Looking from one narrow point of view Natvalld data
0 m I5 “paradigm shift” Collect valuable mformation that
What work with others doesn't mean Get outside of your frama, try to think slimulates improvament
from different perspeclive

will fit your entity perfectly, theea is
many factors should be taken under

consideration
b . %

Adopt
Adapt
Advance

Don’t Limit yourself within your sector..
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One of the successful case study

The Medical Sector had a great example, when the Hospital of children benchmarked their process of handing-off patients

from cardiac surgery to the intensive care unit against the Ferrari Formula One maintenance team during the race.
Handing-off process improvements resulted in helping the hospital increase patient safety and decrease error rates by 70%.
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